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1.0 INTRODUCTION

On June 10, 2022, the Maryland Transportation Authority (MDTA) launched the Chesapeake Bay Crossing
Study: Tier 2 National Environmental Policy Act (NEPA) (Tier 2 Study). This report describes activities
following initiation of the Tier 2 Study, including the public involvement efforts conducted and comments
received during the Public Open House comment period, which occurred between August and October
2022. The Tier 2 Study is the next step in the strategy to address congestion and future traffic demand
crossing the Chesapeake Bay.

1.1 Background

The Chesapeake Bay is one of Maryland’s most iconic and significant environmental resources. The Bay
also presents a clear transportation barrier between Maryland’s Western and Eastern Shores. The existing
William Preston Lane, Jr. Memorial Bridge, known as “the Bay Bridge” plays a major role in the state’s
regional transportation system and is vital in supporting a diverse regional economy.

The aging infrastructure and capacity limitations at the existing bridge, as well as the increasing demand
for trips across the Bay will continue to exacerbate the congestion and delays that travelers currently
experience. If this primary link between the Eastern Shore and the Baltimore and Washington
Metropolitan Areas were to become seriously degraded or unavailable due to safety or performance
issues, serious mobility and economic consequences would result.

The existing two spans of the Bay Bridge carry increasing volumes of travelers, including a high percentage
of trucks during weekdays, that frequently approach or exceed its capacity. These travel volumes correlate
with increases in regional population and employment. Travel demand at the crossing has resulted in
growing congestion and backups at the Bay Bridge, including simultaneous backups in both directions.
Backups routinely extend for several miles in both directions during summer weekends. These congested
conditions at the bridge, which can last up to four hours during an average weekday evening and up to 11
hours through a summer weekend afternoon and evening, are expected to worsen in the future.

As reported in the 2015 Bay Bridge Life Cycle Cost Analysis?, the need for maintenance and rehabilitation
activities will increase as the Bay Bridge structures age. These activities, along with incident management
(i.e. crash response, debris removal) on the Bay Bridge, increase congestion causing travelers to wait out
the resulting delays due to the lack of nearby alternative detour routes. In the near future, major
superstructure and substructure rehabilitation/replacement work involving short and long-term lane
closures likely would be required to maintain the bridges. Such rehabilitation work would cause a
substantial impact to capacity and travel operations across the Bay.

The MDTA, in coordination with the Federal Highway Administration (FHWA), adopted a Tiered NEPA
process to plan for and analyze locations and alternatives for a new Chesapeake Bay crossing and related
transportation improvements. The Tier 1 Study, completed in April 2022, was the critical first step to
addressing existing and future congestion at the Bay Bridge and its approaches along US 50 and US 301.
The Tier 1 Study encompassed a broad geographic area, spanning almost 100 miles of the Chesapeake

L https://mdta.maryland.gov/sites/default/files/Files/Bay_Bridge LCCA_Report_12-2015.pdf
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Bay from the northern-most portion in Harford and Cecil counties to the southern border with Virginia
between St. Mary’s and Somerset counties.

The Tier 1 Study evaluated a reasonable range of alternatives intended to meet the Study Purpose and
Need — to provide expanded traffic capacity and additional access across the Chesapeake Bay to improve
mobility, travel reliability and safety at the existing Bay Bridge, while considering financial viability and
environmental responsibility. These alternatives included a no-build alternative, four modal and
operational alternatives (e.g., transit, ferries, etc.), and 14 corridor alternatives. Following a
comprehensive NEPA review, including data collection, analysis, and modeling, as well as extensive agency
and public input, the Tier 1 Study concluded with publication of a Record of Decision that identified
Corridor 7, the corridor containing the existing Bay Bridge, as the Selected Alternative. Corridor 7 follows
the existing road network along US 50/US 301 from west of the Severn River on the Western Shore to the
US 50/US 301 split on the Eastern Shore (Figure 1).

Figure 1: Corridor 7
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1.2 Tier 2 Study

The Tier 2 Study will refine the Purpose and Need for a project-level analysis and focus on the two-mile-
wide Selected Corridor Alternative (Corridor 7). The Tier 2 Study will evaluate a no-Build alternative and a
range of build alternatives including various alignments, crossing types and modal options such as transit
and operational options such as variable tolling. The Tier 2 Study will conclude with identification of a
Selected Alternative within the limits of Corridor 7.

Completion of the Tier 2 Study will include detailed engineering and environmental impact analyses that
will be conducted with robust public and state and federal agency involvement. The Tier 2 Study also
will identify mitigation measures for unavoidable environmental impacts. The following graphic
illustrates the anticipated four- to five-year study schedule.

Figure 2: Anticipated Tier 2 Study Schedule — Subject to Change

13 Transportation Equity and the Bay Crossing Study

The MDTA and the Tier 2 Study team recognize the importance of ensuring equity and opportunity. The
MDTA will develop a robust Equity Coordination Plan to ensure equity in both project process and project
outcomes for minority, low-income, and marginalized and underserved communities.

2.0 OPEN HOUSES AND COMMENT PERIOD

An initial round of public meetings was held in September 2022 to kick-off Tier 2. These meetings
summarized the Tier 1 Study results, described objectives of the Tier 2 Study, reviewed next steps, and
educated the public about the NEPA commenting process.
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2.1 Open House Notification

Extensive efforts were conducted to notify the public about the three Open House events included press
releases, digital ads, news articles, mailings, email notification, and other advertisements (Appendix A).
The Open Houses were announced on August 11, 2022, through press releases by the MDTA. This
announcement was shared through print and digital ads placed via local and regional media outlets.

In addition, multiple news articles were published about the Open Houses and/or the Study between
August 11 and October 14, 2022.

Approximately 84,000 mailings (Appendix A) were sent in advance of the Public Open Houses. The
mailings included information about the upcoming Tier 2 Study Open Houses and directed recipients to
the Open House materials available on the Study website, www.baycrossingstudy.com. The zip codes that
mailings were sent to included:

e 21012 (Arnold) e 21617 (Centreville)

e 21037 (Edgewater) e 21619 (Chester)

e 21401 (Annapolis) e 21638 (Grasonville)
e 21402 (Annapolis) e 21658 (Queenstown)
e 21403 (Annapolis) e 21666 (Stevensville)

e 21409 (Annapolis)

Approximately 2,000 email notifications (Appendix A) were sent on August 11, 2022, to advise
stakeholders and members of the public that had registered for the baycrossingstudy.com email
notification list of the upcoming Tier 2 Open Houses. An additional reminder email was sent to
approximately 2,100 recipients on September 6, 2022. Email notifications also were sent to elected
officials.

2.2 Open House Summaries
The MDTA hosted three public Open Houses in September.

One virtual Open House and two in-person Open Houses were held, with the same information available
at each meeting. There were no formal presentations provided other than a pre-recorded video and visual
display boards (Appendix B). The video and display boards remain available for viewing on the Tier 2 Study
website.

The virtual Open House was held on September 7, 2022. Three hundred and fifty-one people attended
with an average of 120 attendees at any given time and an approximate watch length of 20-30 minutes
each. A total of 103 comments/questions were received during the meeting.

On Thursday, September 8, 2022, an in-person Open House was held at the Kent Island American Legion
in Stevensville on the Eastern Shore. A total of 94 people attended. The video shown at the virtual meeting
played on a loop and staff were available at the display boards to answer questions in a second room. A
smart board displaying the entire corridor was available for attendees to share their location-specific
comments. Hard copy Public Opinion Comment Forms were available for public input.

On Tuesday, September 13, 2022, the second in-person Open House was held at the Broadneck High
School in Annapolis on the Western Shore. A total of 132 people attended. Similar in set-up to the
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Stevensville Open House, the video played on a loop in one room and staff was available at the display
boards to answer questions in a second room. A smart board displaying the entire corridor was available
for attendees to interactively share their location-specific comments. Hard copy Public Opinion Comment
Forms were also available for public input.

23 Website

The Bay Crossing Study website (www.baycrossingstudy.com) was updated in August 2022 to focus on
the Tier 2 Study. The Tier 2 website includes a brief background of the Study, the Study process, and a
preliminary schedule. The Tier 2 Study webpage will be utilized to share updated information about the
Study, provide notification of Open House events and to encourage feedback from the public using
comment forms or other similar means. The website will be updated throughout the Tier 2 Study to
provide pertinent information to the public.

24 Public Comment Form and Comments Summary
A total of 713 comments were received during the public comment period from August 11, 2022, through
October 14, 2022. Summaries of comments received are presented in Section 2.5.

All public comments received were redacted of personally identifiable information and have been posted
to the project website.

The Public Opinion Comment Form was available during the public comment period on the Bay Crossing
Study website and in hard copy at the two in-person Open Houses. The responses to the questions in the
comment form are summarized in the Tier 2 NEPA Public Opinion Comment Form (September 2022)
Response Summary (included in Appendix C). Comments received via other mediums (letter, smart board,
email, voicemail) are included in Appendix D. The questions/comments received during the virtual public
Open House are shown in Appendix E.

2.5 Public Comment Responses

Public comments received during the Open House comment period were reviewed and then categorized
into general themes by the Study team. The summary below illustrates those common themes. The
comment categorization is useful in understanding the focus of community and business concerns in the
development of transportation improvements within the corridor.

251 No-Build
The majority of comments received regarding a No-Build Alternative requested that no new infrastructure
be built and to include this alternative in the analysis. A few commenters sought clarification about the
content of a no-build option and an explanation for why a no-build must be considered.

Response: NEPA regulations require evaluation of a “no-action” alternative for an Environmental Impact
Statement (EIS), therefore the No-Build Alternative will continue to be included in the Tier 2 Study. The
no-action alternative assumes that no project to advance new or replacement Bay crossing infrastructure
would be built.

2.5.2 Support for Alternative Corridors
Commenters stated their preference for Tier 1 corridors either north or south of the existing Bay Bridge.
Suggestions included Tier 1 corridors (10, 11, or 12) south of Corridor 7, near the Tradepoint Atlantic site
in Baltimore and Southern Maryland and specifically Scientist Cliffs and Solomons Island.
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Response: Corridor 7 (the Tier 1 Corridor containing the Bay Bridge) was selected over the other corridors
because it met the Tier 1 Study Purpose and Need better than any other corridor. Other Tier 1 Corridor
Alternatives will not be revisited during the Tier 2 Study.

2.5.3 US 50/301 Alternatives
Commenters offered ideas on how and where to provide more lanes throughout the US 50/301 corridor
to support a potential new crossing. Commenters also provided suggestions on other ways to address the
existing and future traffic congestion in the area including bypasses and use of contraflow.

Response: Build Alternatives to address existing and future corridor congestion on US 50/301 are being
evaluated in the Tier 2 Study, including an assessment of the potential impacts of such improvements and
methods to avoid and/or minimize those impacts. Comments concerning US 50/301 will be considered in
the development of potential corridor improvement concepts.

254 Bridge Crossing Alternatives
Most comments in this category focused on the location of a third bridge span (i.e., near the existing Bay
Bridge spans, in between the existing bridge spans, other) and what a potential new bridge should look
like. Questions were raised regarding the current condition of the bridges, and whether they would be
demolished or retained.

Commenters suggested that a new bridge should have between 4 to 12 lanes including a bicycle and
pedestrian lane or that a double-decker bridge should be built. The public also expressed that the new
bridge should be resilient, have a 100+ year life span, have lighting along the entire bridge length and that
it should be fully operational during bad weather and during times of bridge maintenance. In addition to
building a new span, commenters also expressed interest in using the existing bridges for local
commuters, trucks and/or emergency services only.

Response: Chesapeake Bay Crossings that address existing and future corridor congestion will be
evaluated in the Tier 2 Study including the number of lanes required to address existing and future traffic
as well as methods to avoid and/or minimize impacts that may result from these alternatives. These
comments will be considered in the context of the Study’s evaluation of the condition of the existing
bridges and feasibility assessment of how long they can continue to be maintained in an effective manner.
The results of that initial assessment will be considered along with the potential construction of new
bridges.

2.5.5 Tunnel Suggestions
Commenters suggested a tunnel alternative instead of a bridge crossing, including number of lanes and
location of a possible tunnel.

Response: Tunnel and/or bridge-tunnel alternatives will be considered among the Build Alternatives to
be included in the Tier 2 Study consistent with identifying alternatives that will meet the updated Purpose
and Need. The Study also will evaluate methods to avoid and/or minimize impacts that may result from
these alternatives.
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2.5.6 Traffic

Many comments in this category were concerned about congestion associated with induced demand, or
that the congestion will just be moved to another location. Commenters wanted to know how traffic
disruptions will be addressed on each side of the new bridge and if the 2040 estimates will be reevaluated
in Tier 2. Other commenters expressed interest in having the Tier 2 Study limits expanded and coordinated
with regional development plans. Suggestions included evaluating improvements beyond the corridor
that would be designed to divert traffic away from the Study corridor and expanding the Study limits to
include MD 32/1-97, MD 100/1-97, MD 648, MD 2/MD 100, MD 179 and MD 450.

Response: The Maryland Statewide Transportation Model is being used to forecast Planning Horizon 2045
traffic volumes. Although transportation improvement alternatives will be focused in the 2-mile-wide
Study Corridor, the model considers regional traffic flow which surrounds the Study Corridor.

During Tier 2, information regarding the location of potential traffic impacts will be used to develop
alternative engineering solutions. Potential effects of traffic on neighboring communities, from both the
No-Build and Build Alternatives, will be assessed. Potential beneficial and adverse effects to local
roadways resulting from the Tier 2 alternatives, whether by altered traffic flows, connectivity changes, or
physical impacts (including during construction) will be considered in the Study.

The MDTA will coordinate with local jurisdictions during the Tier 2 NEPA study regarding potential impacts
to local roadways and mobility. Improvements such as intersection upgrades, repaving, access
maintenance, or signage may be considered.

2.5.7 Local Roadway Concerns and Suggestions

Many comments addressed the impact that the existing Bay Crossing has on local traffic and
communities, and how new Study alternatives to be considered in the Tier 2 Study could impact local
traffic. These concerns, comments, and suggestions came from community members who live and work
on both sides of the Bay Bridge. Kent Island residents expressed concern that emergency services along
the US 50/301 corridor and residents have difficulty accessing communities during periods of high traffic.
Another commenter noted how school buses sometimes experience extended wait times due to traffic.
Other commenters expressed concern over regional traffic “short-cuts” through communities and access
roads and how navigation apps may contribute to local road congestion by directing traffic off main roads
and onto local roads.

Broadneck Peninsula residents expressed concerns that increased bridge and approach roadway
improvements would worsen areas around MD 2 and College Parkway including concern regarding the
ability of emergency services to access the community during periods of peak congestion. Additional
comments suggested a redesign of local access points between the Severn River Bridge and the Bay
Bridge, including St. Margarets Road and Cape St. Claire Road. Some commenters also expressed concern
that the Tier 2 Study Area should include consideration of impacts to Ritchie Highway, College Parkway
and Bay Dale Drive.

Response: The Tier 2 Study will evaluate specific roadway alignments within Corridor 7 and other details
such as access points and service roads and assess potential impacts to local roadways serving corridor
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wide communities and businesses. The public will be provided ample opportunity to comment on and
ask questions regarding alignment alternatives, which would include access concepts.

2.5.8 Safety and Emergency Medical Services
Many comments identified concerns with the safety of the existing bridges including contraflow traffic,
bridge speed limit, and emergency vehicle access. Several commenters suggested specific design
considerations to reduce driver fear at the Bay Crossing, including preventing views of the Bay, higher
barriers and barriers that prevent wind, and changing bridge geometry to avoid having a curve as you
enter the eastbound span. Several other commenters expressed concerns about local emergency service
providers having adequate access on weekends and other peak travel periods.

Response: Safety concerns regarding operations of the existing Bay Bridge as well as efficient emergency
vehicle access will be studied in conjunction with capacity improvements designed to address projected
future traffic. Design considerations would be evaluated in Planning and Final Design should a Build
Alternative be selected.

2.5.9 Transit and Operational Elements/Solutions

Many comments expressed support for Transit and Operational Elements/Solutions (TOS) (such as bus
rapid transit, ferry, and Travel Demand Management). Commenters offered several Transit solutions
including specific routes for ferry options, rail service, and additional transit options. Commenters also
suggested Operational Options that could improve mobility including variable tolling, dedicated express
toll lanes, High Occupancy Vehicle (HOV) lanes, park and ride lots, providing real-time traffic updates,
intelligent transportation systems (ITS), priority lanes for electric vehicles, and access controls for local
roadways.

Response: Modal and Operational Alternatives (MOA) were evaluated as standalone Alternatives in the
Tier 1 NEPA Study and were not sufficient in meeting the Tier 1 Purpose and Need. MDTA/FHWA selected
a corridor for potential future crossing improvements. The Tier 2 Study will include updated and more in-
depth consideration of these alternatives evaluated in Tier 1 in greater detail and within the context of
the Selected Corridor Alternative. The evaluation will include combinations of various transit and
operational elements/solutions both with and without with roadway alternatives within the Selected
Corridor.

The MDTA is collaborating closely with the MDOT Maryland Transit Administration to identify transit goals
and objectives for the Tier 2 Study and to develop and evaluate potential transit elements within the Tier
2 Study area. The MDTA will hold Spring 2023 Virtual Public Transit Listening Meetings to provide the
public an opportunity to learn about existing transit in the Tier 2 Study area and provide comments on
and suggestions for potential transit elements to be studied. The MDTA also will hold late Winter/Spring
2023 Transit Collaboration Meetings with local transit service providers to determine their future transit
vision and discuss project co-benefits for transit.

Transit and operational elements/solutions to be studied may include:

e Transportation System Management / Travel Demand Management (TSM/TDM) -
Infrastructure and operational changes to improve operations of the existing roadway network
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without adding major new capacity. Options could include variable tolling and managed lanes
(described further below).

e Ferry Service - A ferry service including one or more sets of ferry terminals to connect the
Eastern Shore and Western Shore.

e Bus Service/Bus Rapid Transit - This would consist of new service between major destinations
on the Western and Eastern shores.

e Rail — This would consist of potential new rail service (heavy rail or light rail transit) across the
Chesapeake Bay.

e Variable toll express lanes — These would include express through lanes that separate regional
through and local traffic along the approaches of US 50/301 (similar to the 1-95/1-495 Woodrow
Wilson Bridge and approach roadways).

¢ Intelligent Transportation Systems (ITS) — ITS strategies such as electronic and variable signage
and ramp metering that can help augment transportation capacity improvements and help
traffic flow, alert drivers and help monitor vehicle operating speeds by letting drivers know
whether they’re exceeding posted speed limits.

2.5.10 Pedestrian and Bicycle Support/ Alternatives
Commenters advocated for adding a pedestrian and/or bicycle lane to any new bridge crossing. Some of
the comments noted a bridge bike lane could be an element of the Delaware to California American
Discovery Trail™2, Another commenter requested access to a future Sandy Point bike facility from their
community. Other comments suggested dedicating one of the existing bridges for bicyclists and
pedestrians or having a dedicated lane should a new bridge be constructed.

Response: The Tier 2 Study will evaluate national and international best practices regarding the
construction of bicycle and pedestrian facilities on other long bridges and approach roadway accessibility
to determine if they may be feasible and/or reasonable to be considered as part of the build alternatives.

2.5.11 Natural Resources

Concerns were expressed regarding several natural environmental related issues, including shore erosion,
environmental sustainability and the effects of increased vehicle carbon emissions on climate change and
rising tides, traffic noise, litter, native lifeform protection, loss of greenspace and habitats, character
preservation of the upper and mid-shore, and marine habitat degradation. The economic impact of
natural resource impacts including fishing, impacts from increased wastewater and stormwater, and
specific water quality concerns regarding increased pollutants into the Chester and Miles-Wye rivers,
Eastern Bay and Meredith Creek also were concerns.

Response: The Tier 2 Study will evaluate potential environmental impacts on the natural environment.
Specific methods to identify environmental resources and evaluate environmental impacts are being
developed in coordination with federal, state and local agencies. Avoidance, minimization, and mitigation

2 American Discovery Trail ™ creates a coast to coast route across the USA connecting people with rural and urban areas,
wilderness, desert mountains and forests, with other trails, and with each other.
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measures will be evaluated. Information regarding impacts and associated mitigation will be presented at
future Public Open Houses and documented in the Draft and Final Environmental Impact Statements

2.5.12 Socio-economic Impacts

Comments related to socio-economic impact concerns included: impacts to the communities along
frontage roads, congestion impacts on businesses, requests for community enhancements to improve
livability, land use considerations including zoning overlays to create land protection areas and to help
promote sustainable development, impacts to environmental justice communities, the creation of
affordable housing near employment centers to reduce traffic, investment in corridor beaches to lessen
the need to travel to the Eastern Shore, potential impacts to recreation and tourism, impacts to hotels,
restaurants, and impacts on parks such as Sandy Point and Terrapin State Parks and waterfront access.

Response: The Tier 2 Study will evaluate existing and future corridor congestion including methods to
avoid and/or minimize impacts to local access and frontage roads and to many of the resources mentioned
above. As part of the Tier 2 Study, the MDTA will evaluate potential effects on populations, community
facilities, businesses, and other community resources. The MDTA also will evaluate indirect and
cumulative effects such as potential impacts on growth and land use. Stakeholder outreach including
conservation groups and watermen will occur to understand the potential economic impacts and concerns
with study alternatives. The MDTA will consider local land use plans in consultation with the Maryland
Department of Planning (MDP) and local governments to determine the best method of evaluating effects
to land use. The MDTA will evaluate study alternatives to ensure equity and that there will be no
disproportionate impacts to minority and low-income communities.

2.5.13 Right-of-way
Concerns were raised about potential right-of-way needs for alternatives with some noting potential
impacts to their land and possible acquisitions and the use of eminent domain.

Response: Currently, at this stage of the Study, it is too soon to know about any such impacts. As
alternatives are developed within Corridor 7, potential impacts will be identified based on preliminary
engineering. Public involvement opportunities will be provided throughout the Tier 2 Study to give up-to-
date information on potential environmental impacts, including potential property impacts. Property
owners will be notified of any potential property impacts as the Study moves forward.

Partial impacts to and displacements of commercial, residential, and community property could
potentially be required. Property owners from whom total or partial right-of-way acquisition would be
required would be compensated and paid fair market value for the affected property. Property owners
affected by relocation would receive relocation assistance in accordance with federal and/or state
requirements, including the Federal Uniform Relocation and Real Estate Acquisition Policies Act of 1970,
as amended by the Surface Transportation and Uniform Relocation Assistance Act of 1987.

2.5.14 Construction
Several comments requested consideration of community access impacts during construction and wanted
to know when the construction would begin and the duration. Some comments received that related to
current construction and maintenance activities mentioned that cones and construction equipment are a
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distraction to drivers and that construction during peak hours is the principal cause of congestion. One
suggestion was offered to include maintenance operations as part of the alternatives’ decision matrix.

Response: These comments are being reviewed by the Study and will be carried forward into design and
construction should a build alternative be selected in the NEPA Final Environmental Impact
Statement/Record of Decision (FEIS/ROD).

2.5.15 Public Involvement
Several commenters shared concerns such as transparency in the planning process and increased public
involvement throughout Tier 2 to ensure that everyone has voice and questions regarding where to find
public meeting displays and materials from the Tier 1 Study. One commenter wanted to know what the
FHWA's role is in Tier 2.

Response: Consistent with NEPA requirements, both agency and public involvement are an essential part
of any NEPA Study. Public involvement materials from the Tier 1 Study are available on the project
website. Ongoing public involvement during the Tier 2 Study will ensure the public is kept up to date on
the progress of the Study and major milestones. Opportunities for public input will be provided
throughout the Study via open houses and the Project website. Both in-person and virtual engagement
strategies will be employed throughout the life of the study to ensure that Study Area stakeholders receive
multiple study updates and are provided opportunities to comment and help inform the study. These
strategies are intended to ensure that all stakeholders regardless of race, ethnicity and income level are
afforded equal access to project information and opportunities to comment. The September 2022 Open
House displays can be viewed in the virtual open house display room located at BCS Virtual Information
Room .

2.5.16 General Comments
Many comments were received including project costs and funding sources, a desire to make travel to
Maryland and other state beaches easier, provision for a Labor Agreement during construction, focus on
local mobility, general safety concerns for safety, potential long-term bridge closures in the event of a
catastrophic event, the length of time to complete the Tier 2 Study and funding for the study.

Other questions raised included whether lessons learned from other major transportation projects were
being researched, and if DC, VA, and DE are included in the Tier 2 Study and cost sharing.

Response: These comments will be considered during the Tier 2 Study.

3.0 NEXT STEPS FOR PUBLIC INVOLVEMENT

Input from the public and agencies will continue to be considered by the team in the development of the
Tier 2 Study. This input will be instrumental as the team moves into development of the Purpose and
Need, Conceptual Alternatives, and the Alternatives Retained for Detailed Study (ARDS).

3.1 Formal Public Meetings

Formal public meetings will be held at key milestones throughout the Study (see Figure 2 shown previously
on page 3). It is anticipated that public meetings will be held to review the Purpose and Need and the
Preliminary Alternatives, the Alternatives Retained for Detailed Study, and the Draft Environmental
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Impact Statement (DEIS). The meetings will go into more detail regarding traffic and environmental
analyses and the range of alternatives studied.

Future public meetings will be held in-person and virtually, as they were for the first Public Open House
meetings held in September 2022. The meetings will provide a similar experience and offer the same
information whether they are held in-person or virtually. The MDTA strives to ensure that no matter how
one attends the meetings, they will be receiving the same information and opportunities to comment.
During both formal public meeting formats there will be staff available to answer questions. Meeting
materials will be available on the Tier 2 Study website prior to the meetings and will remain on the website
throughout the Tier 2 Study.

During these meetings and throughout the Tier 2 Study, the MDTA will be accepting comments and will
have a formal comment period associated with content presented at the DEIS Public Hearing. Comments
will be accepted via comment cards that are available at the meetings, mailed, emailed, or submitted on
the project website. In addition to the formal meetings, comments will continue to be accepted
throughout the Tier 2 Study via the Study website, email, or by mail. All public comments received
throughout the Tier 2 Study will be posted to the Study website for public review. Attempts will be made
to remove names and other personal information where indicated, as well as offensive, threatening or
otherwise inappropriate or sensitive language.

3.2 Ongoing Virtual and In-Person Public Involvement

The MDTA is looking forward to boosting awareness and receiving feedback on the Study. Efforts will be
made to reach our customers through a variety of outlets such as in-person events to promote study
awareness, which may include staffing at community events, such as farmer’s markets and festivals within
the Tier 2 Study area, attendance at conferences, and Study updates at stakeholder meetings by request,
as appropriate, and to support equity.

The MDTA will strive to reach a large audience when conducting public involvement and the most effective
way to reach a large audience is through utilizing virtual tools. Keeping the study website up to date with
current information is the quickest means to getting the information to the public and it can be viewed in
59 languages. In addition to the updates to the study website, the MDTA provides information virtually
through the virtual information room, social media postings, e-blasts, surveys, printed and digital
newspaper advertisements including Spanish language papers and websites, and press releases. Meetings
are advertised in more than 20 publications including minority and rural papers. The MDTA will continue
to provide involvement opportunities in both in-person and virtual settings throughout the Study and
welcomes feedback as the Tier 2 Study progresses.
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FOR IMMEDIATE RELEASE
Contact: John Sales, 410-537-1017

**REMINDER**
This Week and Next Week: Chesapeake Bay Crossing
Tier 2 NEPA Study Open Houses

BALTIMORE, MD (September 6, 2022) — The Maryland Transportation Authority (MDTA) is
reminding the public of three upcoming Open House events for the Chesapeake Bay Crossing Study:
Tier 2 National Environmental Protection Act (NEPA) Study, which was announced by Governor Larry
Hogan on June 10, 2022. The launch of the Tier 2 NEPA Study follows completion of the Tier 1 NEPA
Study in April and continues efforts to provide congestion relief at the William Preston Lane Jr.
Memorial (Bay) Bridge and its approach highways from the Severn River Bridge to the US 50/301 split.

The following are the dates and times for each Tier 2 NEPA Study Open House:

e Virtual Open House
Wednesday, September 7, 6-8 p.m.
Information and access to the virtual hearing is available at baycrossingstudy.com.

e Queen Anne’s County Open House
Thursday, September 8, 6-8 p.m.
Kent Island American Legion Post 278
800 Romancoke Road,

Stevensville, MD 21666

e Anne Arundel County Open House
Tuesday, September 13, 6-8 p.m.
Broadneck High School
1265 Green Holly Dr.,

Annapolis, MD 21409

No advance registration is required. Attendees will be able to learn about the Tier 2 NEPA Study, ask
questions and provide comments. The events also will include a review of the Tier 1 NEPA Study,
which identified Corridor 7, the corridor containing the existing Bay Bridge, as the Selected Corridor
Alternative. There will be no formal presentation. However, the study team will be available to answer
questions during both the in-person and virtual Open Houses. The same information will be provided at
each event. Materials are available now to review at baycrossingstudy.com.

The MDTA, in coordination with the Federal Highway Administration, is following the well-established
NEPA process to study potential improvements. This process applies to all projects receiving federal
funding or approval.
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Individuals requiring special accommodations under the Americans with Disabilities Act, or those
requiring translation services (free of charge), should contact the MDTA at 410-537-1000 (711 for MD
Relay) no later than 10 business days before the Open House they would like to attend.

The MDTA encourages the public to provide comments regarding the Tier 2 NEPA Study by Friday,
October 14, 2022. The Open House boards are available here. Comments may be submitted today
through the comment period via various methods:
e Submit a comment form at one of the in-person Open Houses.
e Submit an electronic comment form at baycrossingstudy.com.
e Email comments to info@baycrossingstudy.com.
e Print and mail comment form to:
Bay Crossing Study,
2310 Broening Highway,
Baltimore, MD 21224.
e Provide a voicemail message 24/7 by calling 667-203-5408.

HiH


https://www.baycrossingstudy.com/component/jdownloads/?task=download.send&id=58&catid=8&m=0&Itemid=664
https://www.baycrossingstudy.com/
mailto:info@baycrossingstudy.com

TIER 2 NEPA CHESAPEAKE

BAY CRUSSING S1TUDY

OPEN HOUSES

Tier 2 of the Bay Crossing Study follows
completion of the Tier 1 Study in April 2022. This
National Environmental Policy Act (NEPA) study
is continuing Governor Hogan's efforts to address
congestion and travel reliability at the Bay Bridge
and its approach roadways.
To launch the Bay Crossing Study: Tier 2 NEPA
(Tier 2 Study), the Maryland Transportation
Authority (MDTA) invites all interested parties to
join us, either in-person or virtually, at one of our
upcoming Bay Crossing Study September 2022
Open Houses.
Open House attendees will be able to:

e Learn about the upcoming Tier 2 Study;

o Take a closer look at the Tier 1 Selected

Corridor Alternative, Corridor 7;

e Ask the study team questions; and

* Provide comments.
There will be no formal presentation, however the study team will be available to answer
questions during both the in-person and virtual Open Houses.
The same information will be provided virtually and at each of the Open Houses. Open House
materials are available to review on the project website at baycrossingstudy.com.

JOIN US! SEPTEMBER BAY CROSSING STUDY OPEN HOUSES

Virtual Open House Queen Anne’s County Anne Arundel County
Wednesday, September 7 Thursday, September 8 Tuesday, September 13
(6-8 p.m.) (6-8 p.m.) (6-8 p.m)
baycrossingstudy.com Kent Island American Legion Post 278 Broadneck High School
800 Romancoke Rd 1265 Green Holly Dr
Stevensville, MD 21666 Arnold, MD 21409

Tier 1 Selected Corridor Alternative, Corridor 7

Individuals who require special accommodations under the Americans with Disabilities Act or who
require translation services (free of charge) should contact the MDTA at 410-537-1000 (711 for MD ‘
Relay) no later than ten business days before the Open House they would like to attend. '

Maryland
Transportation

MDTA Authority

For more information visit the
Project website at baycrossingstudy.com
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YOU'RE INVITED TO THE SEPTEMBER TIER 2 NEPA OPEN HOUSES!

To launch the Bay Crossing Study: Tier 2 NEPA (Bay Crossing Study), the Maryland Transportation
Authority (MDTA) invites all interested parties to join us, either in-person or virtually, at one of our
upcoming Bay Crossing Study September 2022 Open Houses.
Open House attendees will be able to:

e Learn about the upcoming Tier 2 Study;

* Take a closer look at the Tier 1 Selected Corridor Alternative, Corridor 7;

e Ask the study team questions; and

* Provide comments.
There will be no formal presentation, however the study team will be available to answer questions
during both the in-person and virtual Open Houses.

The same information will be provided virtually and at each of the Open Houses. Open House materials are
available to review on the project website at baycrossingstudy.com.

BAY CROSSING STUDY OPEN HOUSES

Virtual Open House Queen Anne’s County Anne Arundel County
Wednesday, September 7 Thursday, September 8 Tuesday, September 13
(6-8 p.m.) (6-8 p.m.) (6-8 p.m)
baycrossingstudy.com Kent Island American Legion Post 278 Broadneck High School
800 Romancoke Rd 1265 Green Holly Dr
Stevensville, MD 21666 Arnold, MD 21409

Individuals who require special accommodations under the Americans with Disabilities Act or who require translation services (free of
charge) should contact the MDTA at 410-537-1000 (711 for MD Relay) no later than ten business days before the Open House they Tier 1 Selected Corridor Alternative, Corridor 7
would like to attend.

For more information visit the Project website at baycrossingstudy.com
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Join us for

Open Houses!
September 7, 8, and 13

The same information will be provided virtually and at each of
the Open Houses.

BAY CROSSING
STUDY TIER 2 NEPA

Tier 2 of the Bay Crossing Study follows
completion of Tier 1 in April 2022. This
National Environmental Policy Act (NEPA)
study is continuing Governor Hogan's efforts
to address congestion and travel reliability at
the Bay Bridge and its approach roadways.
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Tier 2 Study Is Underway

The Maryland Transportation Authority (MDTA) completed the Chesapeake Bay Crossing Study:
Tier 1 NEPA (Tier 1 Study) in April 2022, when the Federal Highway Administration (FHWA) issued a

Final Environmental Impact Statement/Record of Decision (FEIS/ROD).

The FEIS/ROD identifies Corridor 7, the corridor containing the existing Bay Bridge, as the Selected
Corridor Alternative.

In June 2022, the MDTA launched the four- to five-year Chesapeake Bay Crossing Study: Tier 2 NEPA
(Tier 2 Study). This Tier 2 Study will evaluate the environmental and socioeconomic impacts of a range
of alternative alignments and transportation issues from the Severn River Bridge in Anne Arundel

County to the U.S. 50/U.S. 301 split in Queen Anne's County.

The range of alternatives includes a No Build alternative and a range of build alternatives including
various alignments, crossing types and modal and operational alternatives.
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The Purpose of the Open Houses

@—- Summarize the Tier 1 Study Results

@—- Describe Objectives of the Tier 2 Study

@—- Review Next Steps

e—- . earn How to Comment

Thank you for attending the September Tier 2 NEPA Open Houses! You
can scan the QR code at any time to access the online Comment Form.
The QR code also Is avallable at the Comment Tables.
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National Environmental Policy Act (NEPA)

NEPA requires any project receiving federal funding or approval to assess a project’s potential impacts
to the human environment before taking action.

The MDTA and the FHWA, in collaboration with the Maryland Department of Transportation State Highway
Administration (MDOT SHA), are following a two-tiered NEPA process for the Bay Crossing Study:.

The Tier 1 Study, completed in April 2022, identified Corridor 7 as the best corridor for locating a
potential crossing to address congestion at the Bay Bridge. The Tier 1 Study reviewed a range of

alternatives based on a variety of factors, such as cost, traffic performance, engineering and an
iInventory of environmental data.

The current Tier 2 Study will analyze site-specific alignments within Corridor 7.

TIER 1 NEPA (COMPLETED STUDY) TIER 2 NEPA (CURRENT STUDY)

Established the project Purpose and Need. Refine the Purpose and Need for a Include Public and Agency
Evaluated a range of corridor alternatives project-level analysis. involvement throughout the
across the Chesapeake Bay (and a No Evaluate a No Build alternative and a Tier 2 Study.

Build alternative). range of build alternatives including Identify a Selected

Included Public and Agency involvement various alignments, crossing Alternative within Corridor 7.
and comment. types and modal and operational |dentify mitigation measures.

Identified a Selected Corridor. alternatives.

Conduct engineering, traffic and
environmental analyses.

Maryland
. Transportation
MDTA Authority
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Purpose and Need

The Purpose of the Tier 1 Study was to evaluate corridor alternatives for providing additional
capacity and access across the Chesapeake Bay to improve mobillity, travel reliability and
safety at the existing Bay Bridge.

The Tier 1 Study Needs included:

adequate capacity,

dependable and reliable
travel times, ana The Tier 2 Study will refine

flexibility to support maintenance the PURPOSE AND NEED to

and incident management. focus on Corridor 7
The MDTA also considered:

financial viability and

environmental considerations.

What transportation and mobility needs in Corridor 7 would you like evaluated in the Tier 2 Study?

Maryland
. Transportation
MDTA Authority
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Tier 1 Study - Corridor
Alternative Screening Process

STEP 1 STEP 2 STEP 3

Corridor 7 was identified as the

cost and environmental Selected Corridor Alternative
considerations indicated that and will be studied In greater
Corridors 6, 7 and 8 best met detail during the Tier 2 Study.
the Tier 1 Purpose and Need.

14 two-mile-wide Corridor Analysis of traffic, engineering,
Alternatives were evaluated
for their ability to address the

Tier 1 Purpose and Need.

Maryland
. Transportation
MDTA Authority
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Historic Traffic at the Bay Bridge

1952 - First Span 1973 - Second Span 1989 - One-Way Toll
(Two Lanes) Opens (Three Lanes) Opens Collection Begins

1.1IM Annual Crossings 7.3M Annual Crossings 16.1M Annual Crossings 26.6M Annual Crossings

30

1926 to 1952 - Individual ferry
5K vessels would carry up to 65

vehicles and 750 passengers
across the Bay in 40 minutes,
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Corridor Lane Configuration

Throughout Corridor 7, the existing lane configurations along U.S. 50/U.S. 301 vary as shown below.

The MDTA and MDOT SHA work In collaboration to study transportation mobility in the corridor
between the Severn River Bridge and the U.S. 50/U.S. 301 split.

2 Lanes (EB)

2 lanes (WB)

Exit .}‘2 1.2 miles
Oceanic Dr

< >
Severn River Chesapeake Kent Narrows /W OT
Bay Bridge Exit 37 Bridge AR
MD 8 STATE HIGHWAY

ADMINISTRATION

301
=0

WM Ol WM Ol WM Ol

MARYLAND DEPARTMENT MARYLAND DEPARTMENT MARYLAND DEPARTMENT

OF TRANSPORTATION OF TRANSPORTATION OF TRANSPORTATION
STATE HIGHWAY STATE HIGHWAY STATE HIGHWAY
ADMINISTRATION ADMINISTRATION ADMINISTRATION
< > 1< > 1< > >
3 Lanes (EB) 2 Lanes (EB)* 3 Lanes (EB) 2 Lanes (EB)
3 lanes (WB) 3 lanes (WB)* 3 lanes (WB) 2 lanes (WB)
6.5 miles 5.3 miles 9.0 miles 1.2 miles

* During peak periods, contraflow operations adjust the eastbound and westbound traffic flow across the bridge.

Maryland
. Transportation
MDTA Authority
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Typical and Forecasted Traffic Delays
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2017 Peak Periods

68,598 avg. daily non-summer weekday traffic

1.0 mile EB weekday queue

118,579 avg. daily summer weekend traffic
4.0 mile EB & 2.5 mile WB summer weekend queues
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Traffic Volumes shown on this display were developed
for the Tier 1 Study using the Maryland Statewide
Transportation Model. Queue lengths were computed
using volume and speed data.
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MDTA continuously monitors traffic conditions on
both the eastbound and westbound approaches
to the Bay Bridge, adjusting the number of
eastbound lanes between two and three based

on various factors, including volumes in each
direction, queue lengths in each direction,
weather conditions, and response to incidents.
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2040 Peak Periods No Build

. 84,276 avg. daily non-summer weekday traffic

4.5 mile EB & 2.5 mile WB weekday queues

135,280 avg. daily summer weekend traffic
11.1 mile EB & 13.2 mile WB summer weekend queues
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Bay Bridge Traffic and the COVID-19 Pandemic

Average Daily Traffic on Bay Bridge

Monthly Traffic Volumes

are approaching

50,000 pre-pandemic levels.
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On some specific days,
Year 2022 traffic volumes are
more than 10% greater than
. ER WR on those same days in 2019.
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Community and Historic Resources

These tables |dent|fy the Community Facilities Total (count) 70
. - . Residential Land Use (acres) 6,560
community, historic and natural _

: tal +hin Commercial Land Use (acres) 930
enwronmen dl resources .WI | Total Section 4(f) Properties* (count) 25
the Corridor, and are not impacts Area of Section 4(f) Properties* (acres) 1,680
to the resources. Noise-Sensitive Areas (acres) 7,400

Historic Properties (count) 19

The Tier 2 Study will evaluate
specific transportation
alternatives within the
Corridor and identify potential

Natural Resources

*Section 4(f) properties include public parks, recreation areas, historic sites and wildlife or waterfowl refuges

environmental impacts.
Avoldance and minimization

Open Water (acres) 9,660
Forest Land (acres) 4,500

Forest Interior Dwelling Species (FIDS) Habitat (acres) 6,900

opportunities also will 1,500
e evaluated.
Surface Waters (linear feet) 394,020

100-Year Floodplain (acres) 6,640

. . Chesapeake Bay Critical Area (acres) 9,810

Environmental baseline data Sensitive Species Project Review Areas (SSPRAs) (acres) 2,180
can be viewed on the Open 4,480
House smart boards or at

Submerged Aquatic Vegetation (SAV) (acres) 270

baycrossingstudy.com.

Oyster Resources (acres)

3,460

Maryland
. Transportation
MDTA Authority
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Noise @

Detailled Environmental Studies

Environmental

=

Ea

Natural sz § Cultural
Justice Resources Resources Potential future
Potential effects Potential effects on natural Continue consultation noIse |mpa9ts from
to under-served resources including the under Section 106 of transportation
communities, including Bay, streams, wetlands, the National Historic improvements; identity
minority and low-income water quality, floodplains, Preservation Act, possible measures to
populations and Limited threatened and including historic mitigate noise Impacts,
English Proficiency endangered species and properties identification when warranted.
(LEP) populations. wildlife habitat. and assessment of effects.

Hazardous

Indirect and

Air Quality %

Socioeconomic &
Potential air quality and Land Use Cumulative Materials
impacts on Iocalland Potential impacts to land Effects Potential impacts from
reglOnal populathI.\S; USe, communities and Potential foreseeable future known and pOtential
ensure transportation community facilities, impacts to resources such hazardous materials,
alternatives are iﬂClUding parkS and as farm land, residential and hazardous waste and
COnS:iStent with air recreational facilities. business prOpertieS, other contamination.
quality goals per the than from development and
Clean Air Act. local plans.

The MDTA will continue ongoing coordination with previously established consulting parties.

1 2 Maryland
. Transportation
MDTA Authority
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Frequently Heard Concerns

The following concerns were expressed frequently during the Tier 1 Study. The MDTA will consider
these and other issues as alternatives in Corridor 7 are evaluated during the Tier 2 Study.

| = . o
§i§ Congestion affects our communities.

Consideration of other modal and operational alternatives
(e.g. transit and ferries).

g Walit times to cross the existing Bay Bridge caused by congestion,
maintenance and incidents.

Emergency service vehicle mobility during backups.

Potential environmental impacts.

Potential iInduced development on the Eastern Shore,

Potential property acquisitions.

Citizens' desire to be included in the study.

13
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Tier 2 Study Process’

April 2022 June 2022 3 INITIATE TIER 2 STUDY

TIER 1 STUDY TIER 2 STUDY PUBLIC AND
COMPLETION FUNDING SECURED: ") AGENCY COORDINATION
(SELECTED CORRIDOR 7) TIER 2 LAUNCHED OPEN HOUSES

SEPTEMBER 2022

4 spring 2023 - Summer 2025 Fall 2025 Fall 2026

PURPOSE AND NEED, TIER 2 STUDY TIER 2 STUDY
TRAFFIC, RANGE OF SRAFT EIS FINAL EIS/ROD

ALTERNATIVES AND SELECTED ALTERNATIVE

ENVIRONMENTAL
ANALYSES PUBLIC HEARINGS IDENTIFIED

Should a Build Alternative be selected, subsequent phases will include engineering, right-of-way
acquisition and construction.

*Schedule is preliminary and subject to change.

Maryland
. Transportation
MDTA Authority
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Have Your Voice Heard!

Thank you for participating in this Open House.
Comments received will help shape the Tier 2 Study
alternatives and environmental impact assessment within
Corridor 7.

Fill out a comment form:
baycrossingstudy.com

Email comments to:

How to comment: info@baycrossingstudy.com

Please submit your comments for this Open House
by Friday, October 14, 2022, via mail, email or
study website,

Send comments by mall to:

Bay Crossing Study
2310 Broening Highway

Baltimore, MD 21224

You can access the comment form online at
baycrossingstudy.com or by scanning the QR Code.

Call:

Visit the Bay Crossing Study website to: 667-203-5408

Sign up for future project notifications,

©

Participate in future public involvement opportunities,
Receive Study updates and news, and

View Open House boards.




Title VI Questionnaire

What is Title VI? Why is Title VI Important?
Title VI of the Civil Rights Act of 1964 provides Title VI ensures that public services, including
that no person shall on the ground of race, transportation, are provided In an equitable and
color, national origin, sex, English proficiency, nondiscriminatory mannet.

or disabllities be excluded from 